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Cochrane:
Who We Are
Cochrane is a global independent network of health
practitioners, researchers, patient advocates and others,
responding to the challenge of making the vast amounts of
evidence generated through research useful for informing
decisions about health.
We do this by identifying, appraising and synthesising
individual research findings to produce the best available
evidence on what can work, what might harm and where
more research is needed.

Cochrane’s Vision and
Mission: Focusing on Impact
Our Vision is a world of improved health
where decisions about health and health care are informed by highquality, relevant and up-to-date synthesized research evidence.

Our Mission is to promote evidence-informed
health decision-making
by producing high-quality, relevant, accessible systematic reviews and
other synthesized research evidence.

Trusted evidence. Informed decisions. Better health.

A long way in 20 years:
Oxford, UK 1993

The Cochrane Collaboration’s first 20 Years: an astonishing success
Contributed to the mainstream acceptance of ‘Evidence-Based
Medicine’ and the acknowledged leader in systematic reviews

Dramatic growth:
contributors to Cochrane
• Today there are nearly 34,000 contributors in
over 120 countries worldwide.
• In 2008 there were fewer than 10,000 authors;
now more than 22,400 active registered authors
of Cochrane Reviews.
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Dramatic growth:
organisational infrastructure
• 14 regional Centres & 24 Branches (three
opening in May/June 2014 in Japan, Malaysia
& Portugal)
• 53 subject-based Review Groups
• 16 Methods Groups

• 12 thematic Fields & Networks
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Dramatic growth:
Cochrane Review production
More than 8,100 full
Cochrane reviews and
protocols in the Cochrane
Database of Systematic
Reviews; and 725,000 entries
in the Central Register of
Controlled Trials published in
The Cochrane Library
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Cochrane Reviews:
Living online documents
updated regularly and internationally
recognised for their quality
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A Pioneer and Leader in
Systematic Review Methods
• Cochrane Handbook for Systematic Reviews– the ‘Bible’ for Methods
• Methodological Expectations of Cochrane Intervention Reviews
(MECIR) Standards
• Evidence for publication bias and selective reporting bias (Cochrane
Risk of Bias)
• Leading contribution to other reporting standards (EQUATOR)
• GRADE and Summary of Findings Tables
• Dominant in methods for IPD meta-analysis, comprehensive literature
searching, assessing adverse effects, and others
• Diagnostic test meta-analysis
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Reputational Audit showed us that generally
Cochrane and our Reviews are seen as
the ‘gold standard’

 Robust methodology
 Comprehensive
studies
 100% independent
 Respected name
 International reach
 Passionate and
enthusiastic reviewers
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Cochrane Reviews:
Making a Difference
• Stroke units – now a common element of stroke care but largely
ignored before Peter Langhorne’s Cochrane review.
• Cochrane Airways Review Group’s work contributed hugely to
improvements in asthma treatment
• Steroids for croup – reduce hospitalisations in children.
• General health checks – Cochrane review demonstrating no benefit
from well person checks.
• Low-tech but invasive obstetric procedures (routine shaving,
enemas, episiotomy) Cochrane showed to be ineffective - improved
childbirth for millions of women
• Neuraminidase inhibitors (Tamiflu and Relenza) – Value for money
of Systematic Reviews; need for access to all clinical trial data
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Strategy to 2020
Goal 1:
Producing Evidence

Goal 1: Producing Evidence
To produce high-quality, relevant, up-to-date systematic
reviews and other synthesized research evidence to
inform health decision-making

Objectives to 2020:
 High Quality / Relevant / Up to Date
 Wide Coverage
 Pioneering Methods
 Efficient Production

Cochrane’s production challenge:
“dedicated to delivering evidence more quickly and
effectively, without compromising on quality ”
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Goal 1: Producing Evidence
To produce high-quality, relevant, up-to-date systematic
reviews and other synthesized research evidence to
inform health decision-making

Focusing on Impact: 2014 Targets
• Develop a list of approximately 200 new high-priority and ‘toupdate’ Cochrane Systematic Reviews that will direct
production priorities; and establish a decision-making
framework that will enable the priority list to be updated at
regular intervals.
• Improve production processes by:
i) implementing an author support tool;
ii) establishing a strategy for reducing review production time
by 30%.
• Establish a decision-making framework and associated targets
for the production of new and enhanced forms of Cochrane
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Systematic Reviews and other products and services.

Strategy to 2020
Goal 1:
Producing Evidence

Goal 2:
Accessible Evidence

Use of Cochrane evidence
In 2013, 13.5 million
abstract page views on The
Cochrane Library published
by Wiley; and another
4,181,131 page views of
Cochrane Summaries.
Over 7.4 million full text
downloads of Cochrane
Reviews in 2013
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… Reputational Audit showed us the Impact of
Cochrane Reviews is reduced by our failure to
translate them sufficiently into the wider world
! Difficult to understand
! Lack ‘actionable’
output
! Not focussed on key
issues of the day
! Inflexible
! Avoid anything except
randomised trials
! Appearance of an
‘exclusive’ club
! Limited awareness
outside academics

Goal 2: Accessible Evidence
To make Cochrane evidence accessible and useful to
everybody, everywhere in the world

Cochrane: Focused on Users – Focused on Impact

“What we produce only has value to the extent
that it is meaningful to people making decisions
about health.”

Goal 2: Accessible Evidence
To make Cochrane evidence accessible and useful to
everybody, everywhere in the world

Focusing on Impact: 2014 Targets
• Gather systematic data and improve our understanding of end-user
experience of and need for Cochrane evidence; and establish a
framework for ongoing reassessment.
• Finalise Cochrane’s translation strategy, establish a translation
management system, and introduce key digital content and translated
user portals in French, Spanish and other languages – including, we
hope, Portuguese - & available in all WHO official languages by 2020
at the latest.
• Develop a roadmap for achieving universal open access to new and
updated Cochrane Systematic Reviews by the end of 2016 – all
reviews OA by 2020.
• Deliver Cochrane Clinical Answers and Cochrane Learning to market.
• Build a dissemination framework into the editorial process of
Cochrane Systematic Reviews to ensure that every review has its own
dissemination plan tailored to target users.

Strategy to 2020
Goal 1:
Producing Evidence

Goal 2:
Accessible Evidence

Goal 3:
Advocating for Evidence

Goal 3: Advocating for Evidence
To make Cochrane the ‘home of evidence’ to inform
health decision-making, build greater recognition of our
work, and become the leading advocate for evidenceinformed health care.

Cochrane – Engaging with the World
“Transform Cochrane to be truly Global, working
more in partnership with others, and using our
position to advocate and speak out for our goals. ”

Goal 3: Advocating for Evidence
To make Cochrane the ‘home of evidence’ to inform
health decision-making, build greater recognition of our
work, and become the leading advocate for evidenceinformed health care.

Focusing on Impact: 2014 Targets
• Create a coherent ‘Cochrane’ brand across all content.
• Deepen existing partnerships (such as with WHO) and
identify and establish new partnerships with three to five
international strategic stakeholders to advance evidenceinformed health decision-making.
• Establish Cochrane’s advocacy and thought leadership
agenda.
• Capture and communicate Cochrane’s impact on policy
and practice, introducing online metrics and stories of
impact.

Strategy to 2020
Goal 1:
Producing Evidence

Goal 2:
Accessible Evidence

Goal 3:
Advocating for Evidence

Goal 4
Building an Effective & Sustainable Organisation

Goal 4: Building an Effective & Sustainable Organisation
To be a diverse, inclusive and transparent international
organisation that effectively harnesses the enthusiasm
and skills of our contributors, is guided by our principles,
governed accountably, managed efficiently and makes
optimal use of its resources.

Objectives to 2020:
 Inclusive and Open
 Financially Strong
 Investing in People
 Environmentally Responsible

 Global and Diverse
 Efficiently Run
 Transparently Governed

Goal 4: Building an Effective & Sustainable Organisation
To be a diverse, inclusive and transparent international
organisation that effectively harnesses the enthusiasm
and skills of our contributors, is guided by our principles,
governed accountably, managed efficiently and makes
optimal use of its resources.

Focusing on Impact: 2014 Targets
• Introduce a Cochrane membership scheme (by
October 2015).
• Develop, and begin implementation of, a training and
professional development strategy.
• Conduct a review of Cochrane’s governance structure
and processes.
• Review and adjust the structure, number and
functions of the global network of Cochrane groups
(2014-16).

Cochrane’s
Healthcare Ambitions
We want better healthcare decision making to create a
world of improved health …
by producing and promoting the use of high-quality
evidence-informed research …
then making this information accessible & usable to
everyone who needs it.
We’re excited to be working with our Portuguese
colleagues & partners on our journey together!

